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AGENDA - presentation
Massimiliano Rumignani - Innovation department / AMIC
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CURRICULUM “DIGITAL TRANSFORMATION 

MANAGER FOR THE FURNITURE SECTOR”
Jeroen Doom - Director / WOODWIZE
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Imagine

that you have

a person

in your company…

DIGITAL TRANSFORMATION MANAGER



who is able to

plan, design, guide and check 
the implementation

of the changes,

needed by furniture companies,

to transform themselves

and adapt to
the digital transformation.

DIGITAL TRANSFORMATION MANAGER



NEW JOB PROFILE

The Digital Transformation Manager (DTM) is the professional, able to properly 

guide companies within the furniture sector towards their digital transformation. 

The DTM is the professional, that will plan, design, guide and check the 

implementation of the changes, needed by furniture companies, to transform 

themselves and adapt to the digital transformation. 

DIGITAL TRANSFORMATION MANAGER

CURRICULUM



Main principles

WHY?
Definition of the context, profile  => aim of the course

WHAT?
Definition of the goals and objectives  => Learning Outcomes

HOW?
Adapted teaching activities, materials, assessment…

WHERE?
Alignment of LO with defined SKC

ORGANISE & REVISE
Based on evaluation & feedback

DIGITAL TRANSFORMATION MANAGER
CURRICULUM



Validation

ONLINE QUESTIONNAIRE

JUNE – JULY 2020

91 experts from 13 EU countries

DIGITAL TRANSFORMATION MANAGER
CURRICULUM



7 categories of skill sets

1. Technical skills (digitalization);

2. Innovation skills;

3. Communication skills;

4. Management, leadership and entrepreneurial skills;

5. Emotional intelligence skills;

6. Skills related to quality, risk and safety;

7. Ethics

DIGITAL TRANSFORMATION MANAGER
CURRICULUM



7 categories of skill sets

10 Learning Units

DIGITAL TRANSFORMATION MANAGER
CURRICULUM

Technical skills (11)        4 learning units

Non-technical skills         6 learning units



2 LEARNING PATHWAYS

EQF 5 

Higher Education students

Managers

70h – 2,8 ECVET

DIGITAL TRANSFORMATION MANAGER
CURRICULUM



2 LEARNING PATHWAYS

EQF 4 

VET students

Co-workers

35,5h – 1,42 ECVET

DIGITAL TRANSFORMATION MANAGER
CURRICULUM



Learning Unit 1

Digital technology

Exploration of contemporary emerging 

and potential disruptive technologies

EQF 5: 5h

EQF 4: 4h

11
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Learning Unit 2

Digital technology

Engineering and manufacturing

EQF 5: 12,6h

EQF 4: 7,7h

DIGITAL TRANSFORMATION MANAGER
CURRICULUM



Learning Unit 3

Digital technology

Simulation and AR/VR

EQF 5: 6,4h

EQF 4: 4,2h

DIGITAL TRANSFORMATION MANAGER
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Learning Unit 4

Digital technology

Data & security

EQF 5: 8,4h

EQF 4: 2,8h

DIGITAL TRANSFORMATION MANAGER
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Learning Unit 5

Innovation

and digital transformation

EQF 5: 7,7h

EQF 4: 4,2h

DIGITAL TRANSFORMATION MANAGER
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Learning Unit 6

Leadership

in digital transformation

EQF 5: 9h

EQF 4: 4,9h

DIGITAL TRANSFORMATION MANAGER
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Learning Unit 7

Communication

in digital transformation

EQF 5: 7h

EQF 4: 2,1h

DIGITAL TRANSFORMATION MANAGER
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Learning Unit 8

The people within

the digital transformation

EQF 5: 4,2h

EQF 4: 0,7h

DIGITAL TRANSFORMATION MANAGER
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Learning Unit 9

Quality, risk and safety

in digital transformation

EQF 5: 5,6h

EQF 4: 2,1h

DIGITAL TRANSFORMATION MANAGER
CURRICULUM



Learning Unit 10

Social and environmental impact

of digitization

EQF 5: 4,2h

EQF 4: 2,8h

DIGITAL TRANSFORMATION MANAGER
CURRICULUM



FREE course !
Try the MOOC !

Give us FEEDBACK!“
”



Thank you for your attention



DITRAMA PLATFORM AND ONLINE TRAINING COURSE 

Almudena Gonzáles - International Department – METODO
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You can access the video of this presentation at the following link:

https://youtu.be/hmnhEl6qlrU
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https://youtu.be/hmnhEl6qlrU


GUIDE FOR THE DIGITAL TRANSFORMATION 
MANAGER OF THE FURNITURE SECTOR

Massimiliano Rumignani - Innovation department / AMIC
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_





_

_

https://ditrama.eu/images/Training_materials/Digital_Maturity_-_FINAL.pdf




_





_
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THANKS FOR YOUR ATTENTION!! 

AND
ENJOY YOUR DITRAMA

EXPERIENCE!
Massimiliano Rumignani

max@amicmoble.org

The European Commission's support for the production of this publication does not constitute an 
endorsement of the contents, which reflect the views only of the authors, and the Commission cannot be held 

responsible for any use which may be made of the information contained therein

mailto:max@amicmoble.org

